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Introduction
Every company endeavors to provide efficient services and goods to its target audience to maintain credibility, loyalty, and reliability to maintain business profitability that enhances the organization's proprietorship. This calls for deliberate measures to be taken to ensure the effective operation of the organization, which mainly entails decision making (Gamble and Peteraf, 2019). Decisions made in a company is the backbone that sustains and holds steady the organization since it provides a blueprint of the aims and purposes of the Business. In this case, the internal business environment is more advantageous in an organization since the company has great leverage in controlling and determining to a large extent the business environment.
Evaluating Internal Business Environment
In determining the internal business environment, an organization must establish all the factors within the confines of the organization that substantially impacts performance. Any organization entails strengths and weaknesses, which must be established to decide the amendments and further efforts to better what is already good practice in a company(Rumelt, 2012). A company must go back to the history of the company to compare best practices that were being utilized and generally bore results and also identify poor practices that resulted in perilous performances hence ensure avoidance of such strategies and learn from its downfall. Performance indicators are also vital to ensure that they are standard and measure up to the stakeholders and community measure of success(Gamble and Peteraf, 2019). A keen interest in the performance would also help the company to identify the parameters that it may be doing well and the specific attributes leading to the success; also the assessment would identify the parameters that the company is dismally performing and the potential causes of the performance. The company must also evaluate its staff at a personal level to identify their inherent strengths and weaknesses hence deliberate on the solution. This would ensure the capabilities of the employees are optimum utilized by deploying them to sections they are specialized and good at delivering.
Discussion of a Key Source of Power or Weakness
In every decision model, it is imperative to identify the source of power and weaknesses in order to have a deliberate plan of any eventuality. A fallback plan is an essential element of a company concomitant to any venture that involves risk. Any method of decision making helps the company to bank and exploit maximum advantages from the method, while any weakness must be assessed with care to ensure that the risks are minimized when the weakness manifests (Tschäppeler and Krogerus, 2011). Company strategies and future aspirations are entirely predicated on decision-making in order to make clear the requirements of every stakeholder in the company of the obligation bestowed on them. Therefore, it is important that the company adopts the best decision-making method that has more identified certainties rather than a highly profitable method with many uncertain computations(Tschäppeler and Krogerus, 2011). When uncertainties such as lack of accurate data are ascertained, the company would have the liberty to strategize on the future operations of the firm with keen, a caveat hence ensuring that adjustments are included to cover the possibility of plans going rogue. Identifying strengths also help mitigate the losses incurred from the inaccuracies; hence leveling the steep and efficient capitalization on the power may even attract profits.
Current Decision-Making Model
The SWOT Analysis. 
The decision-making method involves the identification of the strength, weaknesses, opportunities, and threats in a company to help in decision-making. SWOT was first developed by Stanford University's study that analyzed data from Fortune 500 companies and found that the companies were operating in a vacuum. It was identified that there was a wide disconnect between what was being implemented by the employees and the actual objectives of the company to attain its goals. The employees were not to be blamed for incompetency since they were not aware of the actual obligations due to the lack of a proper channel to gauge the performance and objectives of the employees (Rumelt, 2012). The advantage of SWOT is that it can be applied generally in personal decisions and corporate ventures with equal success. Additionally, the SWOT process takes into accounts the primary dynamics that are substantial in decision making identifying the negatives as weaknesses and threats while the positives as opportunities and strengths. Its analysis helps the company major on the power to compensate for the weaknesses.
Decision Methods to Consider
The Feedback Method. Feedback is one of the methods that are effective in improving a service or good by assessing the opinions of the consumers. Feedback may come in the form of positive criticism, and it is important to be taken in a bid to improve the product and also boundaries should be established as to negative criticism that may lead to self-esteem issues since they attack the persona of an individual rather than the product.
Conclusion
Companies must embrace an efficient decision-making plan that is essentially compatible with the company to ensure the process is devoid of rigidities that may impact the outcomes. Gathering information also plays an important role in a company since the foundation of every decision-making model is pegged on the data collected to inform the process hence the need for proper and accurate data collection. An elaborate decision-making method would go a long way to propelling a company to achieve its targets and even surpass the achievements projected.
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